














A RESPONSIVE BUILT ENVIRONMENT
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DIVERSE CITY BLOCKS
8.4.1 Appropriate block sizes can improve connection

and encourage greater movement in the area by
increasing legibility and choice for users. Within
these blocks, a variety of plot sizes and land-uses
may be accommodated, ranging from residential
and mixed-use developments, to commercial and
institutional functions. Diversity in size, scale,
geometry, type and cost can help provide the
conditions and spaces required for the many and
varied activities of a diverse urban life in South
Bank. Buildings that present a strong and coherent
ground-floor street edge that allows the adaptable
growth of neighbourhood commercial and retail
activity. This plays an important role in providing
spaces for the amenity and functions that support
everyday life.

TEMPORARY & TACTICAL
8.4.4 There are certain early wins in the South Bank area

8.4.5

that the citizens of Leeds and beyond, can start

to take advantage of. The framework provides a
foundation for development and temporary projects
that can embed the area into the mental map of users
at an early stage. This framework strongly advocates
and encourages worthwhile and meanwhile uses, and
we discourage sites remaining vacant and derelict.

Making the most of what is already there and
encouraging early adopters will support occupation
and activation and create a sense of ownership. A
“now-soon-later” strategy will also focus on how

to keep the district alive and connected through a
long periods of construction. The primary east-west
access should be keep open throughout construction
as a priority. Activating businesses and activities in

FLEXIBLE DEVELOPMENT PLOTS

8.4.2 Development plots may accommodate a variety of
building types and functions over time allowing the
area to grow and evolve in a flexible manner. Smaller

the interim construction periods can make the most
of emerging spaces during the transition period.

TALL BUILDINGS

plot sizes can create better street environments

by fostering a human-scaled interface that allows
for greater interaction and street life. Smaller plot
sizes can also allow for more diverse ownership
structures and tenancy, which can be a safer and
more responsive approach to an evolving and
changing area. In the shorter term, key plots in
South Bank can be used for temporary and short-
term activities. Building-in real estate diversity
through low-cost rental spaces can make an area
more inviting for innovative businesses and creative
industries. Amenities for the growing population can
be shared with these new enterprising occupants.

8.4.6

Sensitively planned new development minimises the
impact of height and massing on the streets, public
spaces and riverfront areas. Smart architectural
guidelines can help preserve the human-scaled
features of comfort in streets and open spaces by
maximising access to sunlight and reducing the
effects of overshadowing, wind and rain. Taller
developments that are sited appropriately near
existing towers utilising setbacks and plinth rules can
reinforce the burgeoning skyline of Leeds as well as a
pleasant street level experience. As a major transport
hub there is potential to accommodate and service
high density development including tall buildings

in the vicinity of HS2. The tall building strategy is

RESPECTING HERITAGE

8.4.3 The heritage and history of South Bank are valuable
assets that will create a perceptual link between
past and present. The addition of new streets can
help stitch the city back together. Acknowledging the
past and capitalising on South Bank’s built assets
can create a strong sense of place that supports
new and existing residents and workers. The
riverfront’s untapped potential has the opportunity
to be further explored to give South Bank a stronger
identity within the city and the region.

currently being refreshed and will reflect this.

A HUMAN-SCALE ENVIRONMENT

8.4.7 The physical parameters of the human body such
as height, walking speed, sight and hearing shape
the way in which we interact with the world. South
Bank will be predominantly experienced at ground-
level, with the streets and ground-floors of buildings
playing a crucial role in the overall experience of
the area. By balancing attractive design decisions
with wider factors such as human comfort, safety
and security, a human-scaled environment may be
introduced in to South Bank.
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8.5

AN INTEGRATED STATION

CLEAR & PERMEABLE ACCESS AT GROUND LEVEL

8.5.1

8.5.2

The arrival of HS2 to Leeds will offer an opportunity
to improve connections to the wider region and
beyond. At the local level, the station will help
connect and improve access in and around it

by allowing for frequent and permeable access
underneath the station and elevated rail
infrastructure. Movement within the integrated
station will be supported by a high-quality
pedestrian environment.

By improving the surrounding streets (in particular
Neville Street) and improving the existing arches,
South Bank Leeds will be an exemplary station
environment for pedestrian movement. Frequent
street connections under the station will facilitate
east-west movement and allow for a joined up
South Bank. Although complex, the operational
requirements of the station can successfully
balance the competing demands of interfacing
internally and externally. Blank facades will be
avoided.

AN INTEGRATED TRANSPORT HUB

8.5.4 The station will be a multi-modal interchange and

movement within and without the station will be

an important part of the experience. It will function
as a hub, where various transit networks come
together. A seamless experience of transferring and
interchanging between train, bus, taxi in and around
the station area will ensure a convenient transit
experience and further support the ambition for an
integrated public transport network for Leeds and
West Yorkshire.

MORE THAN JUST A STATION

8.5.5 The station will be a strong visual landmark and

will act as a centre of activity in the South Bank
area.When arriving at a major interchange, there

is a certain level of expectation in the range and
quality of services provided. The station will host
complementary functions that naturally go together
with a major rail station and form a place to dwell,
not just to pass through. These functions will ensure
itisintegrated well with the urban environment as
well as peoples’ everyday lives.

LEGIBLE ACCESS T0 & FROM THE STATION
8.5.3 The new station in South Bank will provide a readily
accessible hub for a variety of transit modes. This

QUALITY ARCHITECTURE
8.5.6 How the stationis articulated in an urban
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will be a pedestrian priority area and it is envisaged
that the main way people will move in and through
the area is on foot. Therefore a high quality walking
environment is a key to ensure pedestrian priority in
and around the station environs. The quality of the
streetscape will play an important role and various
traffic and servicing demands in and around the
station will need to be appropriately addressed.
Legible station architecture is easily identifiable as
a key civic moment supported by great new public
spaces. Utilising physical design and infrastructure
in a positive way, the station architecture and form
will become part of the wayfinding strategy for the
area.
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environmental of quality streets and public spaces
will be equally as important as the architectural
form of the station itself. The new station will be an
iconic piece of architecture that will reinforce the
existing architectural qualities in the area and of its
neighbours. It responds to the context it arrives in of
heritage arches, old and new buildings.



8.6

RESILIENCE & SUSTAINABILITY

e

A RESILIENT COMMUNITY

8.6.1

Aresilient South Bank will encourage a strong
social network of mutual trust and support. Streets
and open spaces have a profound effect on the
sense of community and place. New development
in South Bank will help to foster a new community
of residents and workers who have a strong sense
of pride and identity. This in turn creates a strong
attachment to the area, and more importantly to
each other.

A GREENER LEEDS

8.6.2

Future technology will continue to change the way
we use energy, consume resources and go about our
everyday lives. New ways to reduce environmental
footprint, whilst being smarter about cost and
investment, will be embraced as part of the delivery
and implementation of the South Bank regeneration.
Being close to and experiencing nature in the city

is fundamental to people’s lives and this can be
facilitated in streets, open spaces as well as built
interventions. A new ‘central’ park will contribute
during flooding events.

CELEBRATING THE RIVER

8.6.3

8.6.4

The River Aire is central to the identity and
ecology of Leeds. Creating more access and better
conditions at the River will highlight this asset and
create a destination.

Recognising water as part of the everyday urban
environment will allow smart flood alleviation
strategies that safeguard the assets of the area as
the same time as providing new places.

UNDERSTANDING CLIMATE & CONTEXT

8.6.5 Understanding how to work with climate means

maximising the best aspects and minimising the
negative impacts of the local weather conditions.
Streets and open spaces will be designed sensitively
and will be sheltered by buildings and infrastructure.
Minimum requirements are established by Core
Strategy policies but proposals which strive for
zero-carbon principles and be embraced through
best-practice efficiency will be encouraged.

DIGITAL & SMART
8.6.6 Digital technologies and smart technology is

an increasingly important urban element. Key
aspects include optimising physical design,

where digital services change the configuration of
physical infrastructure (e.g. communications and
transportation) and buildings, as well as anticipating
future behaviours and building in flexibility. It is

also important to ensure technologies respond to
overarching city objectives, such as sustainability
and reducing carbon emissions. Furthermore,
potential opportunities for future city development,
and the generation of economic benefits from digital
initiatives, need to be identified and maximised.
Costly retrofit need to be avoided by ensuring that
smart cities concepts and design requirements are
integrated in the early stages.
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8.7

EFFECTIVE GOVERNANCE & DELIVERY MECHANISMS

CITY COUNCIL

8.71

8.7.2

The City Council will provide leadership and overall
cc- ordination role for the delivery of this framework
and the principles contained within it. The City’s
Executive Board will agree policies and approaches
to deliver key interventions. The Council will consider
using its powers to help facilitate growth in this area,
and where appropriate will use its land assets to
stimulate regeneration growth. A delivery plan for
short, medium and long term improvements will be
developed with partners to provide clarity on the
timescales for delivery, and to develop a plan all
partners and stakeholders are signed up to.

Meanwhile, in its role as Local Planning Authority
the Council will consider and determine all Planning
Applications that relate to this area.

COLLABORATION

8.7.3

In order to achieve the ambition of a major
transformation genuine collaboration, co-production
and partnerships are required across a diversity of
sectors. There is no single organisation or individual
with sole responsibility for the transformation

of this area. Landowners, residents, developers,
statutory bodies, businesses and partners such as
the Chamber of Commerce, Civic Trust and Leeds
Sustainable Development Group all have a critical
role to play in the future of South Bank. There is not
aone size fits all approach to the governance of

the framework, as different types of approach will
be required depending on the nature of activity or
project being delivered. The Council will be open,
transparent and honest in the development of this
work as projects move towards delivery.

CONVERSATION

8.7.4
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There will be ongoing discussions with stakeholders
and ongoing consultation with the broader
community. Leeds will build a strong vision for

the future of South Bank by adding the voices

of local innovators in to the mix of great ideas.
Collaboration will steer the long-term vision towards
implementation milestones and delivery that are
based on strong evidence. Collaboration will be
inclusive and allow all individuals and organisations
with an interest to be involved in areas of interest to
them.
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8.7.5 Academic research can play a key role in providing

the evidence base for strategy development in

the South Bank and ensuring that the area is

‘future proofed’ and flexible enough to provide for
requirements that are not yet evident. The Council
will seek creative ways to collaborate with research
based institutions such as the Universities so that
this valuable resource can be harnessed to inform
the development and regeneration of the South Bank
as it moves forward.

EFFECTIVE DELIVERY MECHANISMS

8.7.6 There will be delivery mechanisms put into place to

8.7.7

deliver specific projects arising from the framework.
Already Leeds City Council has, for example,
established a delivery partnership with London and
Continental Railways (the HS2 growth partnership)
to help bring forward regeneration work associated
with HS2. The Council also chairs a project board to
bring forward the delivery of the Leeds Integrated
Station, working collaboratively with HS2, Network
Rail, and West Yorkshire Combined Authority.

Such models can be embedded across a range of
projects that can be delivered within this framework
as part of the collaborative approach. It is important
that bespoke partnerships are established which
best suit the individual needs of a project and the
desired outcome.

TIMELY PROVISION OF SERVICES & INFRASTRUCTURE

8.7.8 Inviting people to live and work in the South Bank

means being prepared with timely and strategic
programmes of services and infrastructure to add
value across short, medium and long-term targets.
Supportive and effective governance will catalyse
investment and development as well as support
private sector contributions to the regeneration.
This plan will be the basis of detailed feasibility
and financing work to set out delivery and funding
proposals for key proposals contained within this
framework. The existing educational, cultural,
commercial and residential uses in the South Bank
area are valued and crucial to the success of the
framework vision. Mechanisms to ensure that they
remain well connected to the city centre and do
not suffer in terms of access for visitors or services
during the new development works will be a priority
for the Council.



If you would like further information about
regeneration in the South Bank please have

a look at our website
www.southbankleeds.co.uk
or contact us at
southbank®@leeds.gov.uk

AGILE & FLEXIBLE

8.7.9 The approach to delivery will be agile and flexible.
Whilst the framework sets a vision for the spatial
strategy for the area, the regeneration of South Bank
will be responsive to the needs of people, businesses
and investors. This SPD relates to other emerging
documents such as the HS2 Growth Strategy, Leeds
Growth Strategy and specific delivery plans will be
developed for key themes contained within them.
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Key to license definitions:

« CC-BY: Creative Commons —

Attribution (http:/creativecommons.org/licenses/by/4.0/)

« CC-BY-SA: Creative Commons —

Attribution - Share Alike (http://creativecommons.org/licenses/by-sa/4.0/)
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